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EXCELLENCE	  
With	  Christ	  as	  our	  guide	  our	  community	  strives	  to	  do	  everything	  to	  the	  best	  of	  our	  ability	  

by	  using	  our	  gifts	  and	  talents	  
	  



Purpose	  

 
A focus on moving from “good to excellent” must influence the Strategic Directions for 

 Notre Dame Catholic Primary School from 2013-2016. 
 

The purpose of this draft document is to promote discussion and provide strategic directions and key actions for Notre 
Dame Catholic Primary School for the next four years, 2013 - 2016. To enable this process the document provides: 

• a brief overview of the history of the school;  
• the outline of the formation process to date;  
• the context within which Notre Dame Catholic Primary School operates; 
• some key initiatives within the school curriculum; 
• reference  and links to the Quality Catholic Schools project; 
• a synopsis of the school demographics; 
• a brief overview of the parent representative bodies within the school; 

In line with the Catholic Education Office of Western Australia’s Discussion Paper:  Developing Strategic Directions for 
Catholic Education in Western Australia for the period 2013 to 2016, the following Strategic Directions have been presented 
under the four domains of the Quality Catholic Schooling (QCS) Review and Improvement Framework.  

These four Strategic Directions have been identified as key challenges that need to be addressed in order to improve 
outcomes for the students at Notre Dame Catholic School: 

• Strategic Direction One – Catholic Identity 

• Strategic Direction Two – Education 

• Strategic Direction Three – Stewardship 

• Strategic Direction Four – Community 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



Strategic	  Model	  

This model was developed as a diagrammatic way of outlining to both the staff and the community the formation process of 
the new school. This formation was integral to the overall development of Notre Dame Catholic Primary School but 
peripheral to the physical development of the school (bricks and mortar). Obviously, each of the key components 
determined in the whole school formation process were specific by nature (e.g. needed to be developed in isolation) but 
also were part of the collective (they all had to connect in some way).  Various work parties and committees (made up of 
parents and staff) were established to help formulate these critical components. 
 
 

 
 
 
As this model exemplifies, the school can be well pleased and proud with what has been accomplished (given the fact that 
most of the components have been achieved) in an exceptionally short period of time.  
 
The critical components of school Vision, Mission and Motto have been established. The school has branded itself through 
the design of the school colours, logo and uniform and it has also developed a set of Core Values that underpin and 
represent both schools as well as the charisms of the founders of the Sisters of Mercy and Presentation Sisters. Added to 
this, the school has been most transparent over the past three years and presented to the community the key priorities and 
focus areas in line with the School Philosophy and Belief Statements. It has been inclusive and communicative by nature. 
 
Notre Dame Catholic Primary School is now at a pivotal moment in its relatively short history. As noted previously, so much 
has been achieved in an exceedingly short time period. The school is well positioned in terms of building and resources. A 
new coordinated and cohesive curriculum (in line with systematic and government requirements) has been established and 
the school is well situated to cater for the increasing demands that the digital and technological world requires. There has 
been a conscience effort made, on many levels, to ensure that the students attending Notre Dame Catholic Primary School 
are not disadvantaged, but rather, provided with opportunities that will enable them to succeed. If this ‘vision’ is to continue, 
it is crucial that Notre Dame Catholic Primary School establish a Strategic Plan to further its development. 
 
 
 

Vision Statement

School Logo School Motto

Mission Statements Belief StatementsCore Values 
What do we believe in?   (Mary, Our Mother)

School Philosophy 
(Catholic Identity, Education, Stewardship, Community)

Strategic Plan
Focus Areas(Catholic Identity, Education, Stewardship, Community

Quality Catholic Schools)

Actions
Articulated under the various focus areas and put to a timeline e.g. 2011, 2013 



Context	  

MISSION 
 

Guided by Our Lady, in a culture of service, 
Notre Dame Catholic Primary School 

is a welcoming faith community 
committed to empowering and challenging 

individuals to reach their potential. 
As a Catholic community, we promote Gospel values 

and strive to develop life-long learners who actively contribute to society 

Notre Dame Catholic Primary School (2010) was founded through the amalgamation of two small parish schools - Notre 
Dame School, Cloverdale and Holy Name School, Carlisle.  With urban development and renewal happening in the 
Rivervale/Cloverdale area, CEO perceived a need for a two-stream school that could accommodate the growing, younger 
population.  The Cloverdale site, was larger and was deemed to best suit the construction of this new, state of the art 
school.  The school currently caters for over 460 students from Pre-Kindergarten to Year 6.   

Notre Dame Catholic Primary School is a community of faith with Jesus as the model.  Our mission is to proclaim and 
witness the Gospel in a Catholic environment. We aim to integrate these values into the entire curriculum and life of the 
school. Our school motto ‘Founded on Faith’ connects with our school community in the following ways: 
 

• Our Catholic faith traditions with Jesus Christ as the centre. 

• Mary, the ‘Mother of Christ’, and her unquestionable faith in God 

• The faith foundations of the two religious orders that established each of 
the schools – The Presentation Sisters and the Mercy Sisters.  

• The strong faith displayed by the remarkable founders of each order; 
Nano Nagle and Catherine McAuley – two amazing women who were 
pioneers of Catholic education in Ireland. 

• The strong belief in the purpose of Catholic education and who it 
serves. 

• The faith of all those presently associated with the two school 
communities that have come together as one faith community at 
Notre Dame Catholic Primary School. 

• The faith of all those who have gone before us; parish priests, 
principals, staff, parents and students who have all contributed 
to making the school community what it is today. 
 

We recognise the unique contribution made by parents to the life of 
the school and to the learning of the children.  At Notre Dame, staff, 
students and parents work together in a spirit of Christian cooperation 
in the task of enabling our children to reach their full potential.  We 
believe that this common vision allows the best interests of the child to be served 
at all times. 
 
 
 
 
 
 
 
 
 



The learning programme we offer at Notre Dame Catholic Primary School attempts to address the needs of all students and 
aims to provide the broadest range of educational experiences so that every child can enjoy achievement and 
success.  Through this learning programme, the development of the whole child – spiritually, intellectually, emotionally, 
physically and socially is addressed. 
 
It must be remembered that although a ‘new’ school, Notre Dame Catholic Primary School has been built on and imbued 
with the rich histories of both Holy Name School and Notre Dame School.  These histories have shaped the formation and 
direction of the ‘new’ Notre Dame Catholic Primary School.  
 
In keeping with the traditions of both schools, Notre Dame Catholic Primary School provides a quality education for the 
whole person within a Catholic community.  Our community and Christian values underpin our school and our children are 
provided with every opportunity to develop their spirituality and sense of belonging. 
 

Notre Dame Catholic Primary School goals are: 

 To foster faith formation through word and example. 

 To provide an atmosphere that promotes dignity and respect for all. 

 To provide a supportive environment that encourages each child to develop as a confident, independent learner. 

 To nurture the spiritual, social, physical, intellectual and emotional needs of the child. 

 To promote appreciation of, and respect for, all creation. 

 To encourage each member of the school community to approach life with confidence and optimism. 

 
Notre Dame Catholic Primary School has been designed to accommodate the growing needs of the current and future 
students of the area 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



Curriculum 

Over the past two years the major focus for Notre Dame Catholic Primary School has been to develop the curriculum.  With 
the amalgamation of two schools it was important that a common understanding of curriculum development, 
implementation and pedagogy be achieved. This was a challenge as the two schools were on different ‘playing fields’ in 
their approach to curriculum, their philosophy of education and staff and student expectations. 
 
The school has developed a comprehensive educational program to cater for students from a variety of backgrounds. 
There is a strong emphasis on literacy and numeracy, which incorporates literacy intervention and support for children who 
require assistance. The school also offers a variety of specialist programs, which include Music, History, Science, Italian, 
Mandarin (for Year 4 – Year 6 only) and Physical Education. 
 
The adoption of an explicit instruction model of effective teaching was introduced in 2012, which advocates a dramatic shift 
in the way primary school children are taught. Teachers direct student learning more and there is a focus on high 
expectations and student improvement. 
 
Notre Dame Catholic Primary School has been using the Australian Curriculum to help guide the teaching content over the 
past two years, and this document is used for planning Mathematics, English, Science and History. In 2011, to add strength 
to these subjects, the school elected to have both Science and History as specialist subjects. 
 
Since its inception, Notre Dame Catholic Primary School has implemented a whole school approach to teaching Literacy 
and Mathematics as well as developing a unified approach to programming.  The school has also developed a Curriculum 
Map for the school.  
 
At Notre Dame Catholic Primary School student assessment data is collected from both ‘in-house’ whole school 
standardized testing as well as nationalized testing in the form of NAPLAN and PIPS. This data provides the school with 
substantial information to critically analyze the school’s academic strengths and failings. It  
is also useful in obtaining an outline of the strengths and weaknesses of individual 
students in the school within the different curriculum areas, focusing 
particularly on Numeracy and Literacy.  
 
Each year the school selects a specific learning area as a focus. 
Currently, as part of the National Partnership Program (NPP) the 
school has elected English – Comprehension to be the focus for 2012 
and have implemented a specific program to address this identified 
need. In 2013, the focus will shift to Mathematics – Numeracy and the 
school will work with the CEO in developing our curriculum plan each 
year. 
 
In 2012, Notre Dame Catholic Primary School embarked on another 
new initiative with the implementation of Chinese (Mandarin) language for 
students from Year 4 – Year 6.  Over the course of 2011, Notre Dame 
Catholic Primary School, along with Mercedes College, St Maria Goretti’s and  
St Augustine’s investigated a combined schools project that brought to realization the  
goals in the ‘Melbourne Declaration’ and the ‘Studies  
of Asia’ imperative in the Australian Curriculum. Combined with the other schools,  
Notre Dame Catholic Primary School has formed an Asia Literacy Hub to work collaboratively on the Australian Curriculum 
imperative to integrate Asian Literacy across all learning areas and to introduce the study of Chinese (Mandarin). The 
teacher of Chinese (Mandarin) works one day a week at the school. 
 
Information Technology has a high profile in the school and in 2012 the school introduced a One: One laptop program 
commencing in Year 4. This program will carry on into 2013 and beyond, so by 2014, students in Year 4, 5 and 6 will all 
have their own laptop for personal use at school. Banks of iPads also support learning in Kindergarten – Year 3.  
 
The One : One laptop program has an emphasis on the laptop being used as a learning tool to foster and promote students 
with their capability to collaborate, share information, share experiences, work across the domains of our curriculum and to 
lead students to be able to be self directed in their learning.  



Quality	  Catholic	  Schools	  

“The Quality Catholic Schools (QCS) project has been initiated by the Catholic Education Office as a means of providing “a 
whole school planning and improvement framework for all Catholic schools . . . that is globally exceptional, locally relevant 
and focused on student learning and whole life outcomes.” (Ron Dullard, 2010)  
 
The QCS project was devised for schools to utilise a process to engage and further strengthen the professional learning 
culture and better connect with the CEOWA.  
 
The QCS Framework was established to give the Catholic education system a shared language and process for evidence 
based self-review, to improve educational outcomes. The fundamental understanding required about QCS is that it is based 
on a view that organisational culture is what drives and sustains effectiveness and that culture is essentially developed from 
within. 
 
The principles of the school review and improvement framework are expressed as five Guiding Propositions: 
 

Proposition 1   The quality of an education system cannot exceed the quality of its teachers and staff 
 
Proposition 2  The quality of an organisation is determined by its willingness and capacity to learn 
 
Proposition 3  An organisation is made up of conversations and its quality can be gauged by the strength of 
  these conversations 
 
Proposition 4 The map is not the territory 
 
Proposition 5 In the soil of this, trust and enlightened leadership are the key nutrients 

 
Within the QCS Framework there are 24 components that sit under the headings of: 
 

• Catholic Identity (4 components) 
• Education (12 components) 
• Stewardship (5 components) 
• Community (3 components) 

 
Notre Dame Catholic Primary School has been using the 
QCS Framework as a mechanism for whole school 
improvement for the past 2 years (2010 was a trial year for 
all schools). Each year approximately four or five 
components are selected as focus components for the year. 
Component review teams are established in the school to 
examine the performance of the school in comparison to 
the ‘ratings set’ in this document. 
 
As a new school, it has been quite difficult to gauge and 
review our performance in the various components (24 in 
total) set out in the QCS Framework due to the limited 
history of the school. This was particularly apparent 
when the QCS was first introduced to Catholic schools 
(February 2010).  

 
It was therefore decided in the early years of the school’s formation that it would examine where it wanted to be (as a 
school) in the future. This was called an aspirational rating level and it is the level the school should be striving to achieve. 
The school will review this approach in five years where it will have a better idea of how the school is tracking.  
 

	  
	  



Quality	  Catholic	  School	  Survey	  

Surveys of school culture were conducted in all CEOWA schools (and offices) and formed part of the Quality Catholic 
Schooling Framework. All staff and a sample of students and parents were surveyed. The survey covers staff climate, 
student attitudes, parent opinion and Catholic culture. This survey will be conducted annually at Notre Dame Catholic 
Primary School for the next four years.  
 
The Quality Catholic Schooling Surveys provide our school with data from staff, parents and students to assist in 
understanding how well our school is operating. The QCS Surveys are a valuable tool and decision-making aid, to be used 
in conjunction with other information about our school’s performance (such as our review of QCS Components) 
 
The Quality Catholic Schooling Surveys results provide information about the culture of Notre Dame Catholic Primary 
School. The four key pillars of culture assessed in the survey are: 

• Empathy  
• Clarity  
• Engagement   
• Learning  

 
 

Excellence	  

At Notre Dame Catholic Primary School our core values of integrity, 
excellence, justice, compassion, courage and innovation are based on 
Gospel Values and best express the beliefs we hold that guide us in the way 
we think and act. 
 
Underpinning this strategic plan is the core value of Excellence.  
“With Christ as our guide our community strives to do everything to the best of 

our ability by using our gifts and talents”. 
 
A focus and challenge for each member of the Notre Dame Catholic Primary School 
Community is to move from a ‘good school to an excellent school” and therefore must 
influence the strategic directions for Notre Dame Catholic Primary School  
from 2013-2016 and all its undertakings. 
 

INTEGRITY 
 

EXCELLENCE 
 

JUSTICE 
 

COMPASSION 
 

COURAGE 
 

INNOVATION 
 



School	  Demographics	  

Staff Numbers and Composition 
 
The School Staff consists of: 

• a Principal 
• 2 Assistant Principals  
• 14 full time teachers (Pre-Kindergarten to Year 6)   
• a full time curriculum coordinator   
• 5 part-time teaching staff (Pre-Kindergarten to Year 6). 
• Specialist teachers in  

Music (0.6) 
History (0.7) 
Physical Education (0.6) 
Science (0.5) 
Support (0.9) 
Mandarin (0.2) 
Italian (0.46) 

• Systems Administrator (0.2) 
• Library Technician (0.46) 
• Social Worker (0.2) 
• 10 Teacher Assistants working in either full-time or a part-time capacity through the school 
• 3 full time Administrative staff. 
• a Uniform Shop Coordinator (0.25)  
• a Canteen Manager (0.68)  
• a Grounds and Maintenance person (0.52)  

 
 
Student Enrolment 
Number of Students      460 
 
Family Details 
Number of families with one child     204 
Number of families with two children    129 
Number of families with three children    22 
Number of families with three or more children   2 
 
School Fee Assistance 
Health Care Card Families      61 Families   

85 Students 
 
Catholicity 
Catholic Percentage      78% 
 
 
 
 
 
 
 
 
 
 
 
 
 



PARENT	  REPRESENTATIVE	  BODIES	  

Notre Dame Catholic Primary School Board 
 
The School Board is responsible for the financial management and future planning of the school.  The School Board 
administers all the finances associated with the school and is responsible to the Catholic Education Commission of 
Western Australia. Income received by the school consists of parent paid school fees, levies, State and Commonwealth 
Government Grants and Parish contributions.  
 
Functions of the School Board: 
 
(a) Planning for the present and future operation of the school. 
(b)  Providing membership on selection panels for the employment of staff to the school in accordance with Catholic 

Education Commission of Western Australia policy.  
(c) Providing membership on the panel that recommends the appointment of a Principal in accordance with Catholic 

Education Commission of Western Australia policy. 
(d) Disseminating information about the school and about Catholic education to persons and organisations in the 

school community. 
(e) Liaising in all matters relating to the financial management of the school with persons and organisations in the 

local Catholic community. 
(f) Managing all the finances associated with the school.  
(g) Advising the Principal with respect to school policy.  
 
 
Notre Dame Catholic Primary School Parent Representative Council (PRC) 
The Parent Representative Council consists primarily of all parents and guardians of pupils enrolled at Notre Dame Catholic 
Primary School.  It forms an integral part of the life of the school. In 2011, the inaugural Parent Representative Council was 
formed to work in collaboration with the Principal and Leadership Team.  The council was formed with the following 
objectives in mind: 
 
Consultative 

1. To facilitate a climate of open communication between parents and the school through the Parent Representative 
2. To be a forum in which the school  can express the opinions of parents and obtain feedback about the formulation 

and implementation of educational policies and practices 
 

 Educational 
1. To assist parents to achieve the goal of being the primary educator of their children by providing opportunities for 

their personal and faith development. 
2. To organise activities to meet the developmental needs of parents 

 
Social 

1. To provide opportunities for social interaction between members of the school community 
2. To contact and encourage new members of the community to participate in school activities 

 
Fundraising 

1. To organise fundraising activities for resources that would not normally be able to be provided in the school budget 
2. To establish sub-committees to organise any fundraising functions deemed necessary 

 
Parents on the council are required to be involved in three ways: 

1.  At class level, as a class representative – building class community, welcoming new families and school-parent 
liaison 

2. At school level – organizing community building, fundraising or parent education activities 
3. At community level- organizing volunteers for Notre Dame Care, a parish/school based initiative in community 

care 



 
Notre Dame Catholic  

Primary School 
 

 
 
 

 
 

Strategic Directions 
(Draft) 

 
Strategic Direction Domain One – Catholic Identity 
Strategic Direction Domain Two – Education 
Strategic Direction Domain Three – Stewardship 
Strategic Direction Domain Four – Community 
 

EXCELLENCE	  
With	  Christ	  as	  our	  guide	  our	  community	  strives	  to	  do	  everything	  to	  the	  

best	  of	  our	  ability	  by	  using	  our	  gifts	  and	  talents	  
	  



Strategic	  Direction	  1	  
Domain	  ~	  Catholic	  Identity	  

 

Strategic Statement 
 

We will continue to develop and nurture our Catholic Identity by strengthening the  
integration of faith, life and living as a community based on Gospel values. 

 

 
 

Key Action 
 

Continue to articulate the Church’s mission of Evangelisation and help  
nurture faith in the children, staff and parents by modeling our faith and providing  

opportunities through the participation in the liturgical life of the Church 
 
 
 
 
 

Quality Catholic School Component 
 
 

Evangelisation 
 
 
 
 
 
________________________________________________________________________________________________ 
 
Action 1 :   Continue to articulate the church's mission of Evangelisation and help nurture faith in the children, 

staff and parents.  
    
   Example:   How do we respond? 

• “Year of Grace" & "Year of Faith" 
• Sacraments in the Parish 

 
Action 2:    Embrace diversity and respect the dignity of each individual by integrating faith, life and culture  (Living 

the Vision)  
 
 Action 3:    Continue to promote Notre Dame Catholic Primary School vision, mission and values in keeping with 

the Mercy and Presentation traditions 
                  
Action 4:  Model our faith and providing opportunities through the participation in the liturgical life of the Church 

(QCS) 
 
 
 



Strategic	  Direction	  2	  
Domain	  ~	  Education	  

 

Strategic Statement 
 

We will develop engaged, confident, creative and successful learners through quality 
teaching, leadership for learning and pastoral support. 

 
 

Key Actions 
 

Challenge individual learners to succeed by providing a learning culture that is consistently 
based on high expectations and ownership 

 
 

Implement effective behaviour management strategies that provide a supportive learning 
environment 

 
Embrace the power of technology to build communities for student-centred learning and 

collaboration 
 
 
 

 
Quality Catholic School Component 

 
 

 
Teaching Practices 

 
 

 
 
________________________________________________________________________________________________ 
 
Action 1:        Develop a curriculum that is relevant and fosters a passion for life-long learning 
 
Action 2:   Investigate and trial alternative structures and pedagogy with improved outcomes for students as a focus  
 
Action 5:  Build the capacity for distributive, instructional, collaborative and adaptive leadership at all levels of our 

school 
 
Action 6:  Promote a culture of leadership where we enable individuals to become actively involved in whole school 

improvement, including performance appraisal 
 
Action 8:  Recognise and celebrate the achievements of individuals and teams 
 



Strategic	  Direction	  3	  
Domain	  ~	  Stewardship	  

 

Strategic Statement 
 

We commit to being excellent stewards of our resources and our environment to secure 
the future provision of Notre Dame Catholic Primary School for the children of today and 

tomorrow 
 
 
 
 

Key Action 
 

Using regular and focused reflection and feedback the  
wellbeing of  all members the community (staff, students, parents) is effectively embedded 

within the school culture. 
 
 
 
 
 

Quality Catholic School Component 
 
 
 
 

Staff Wellbeing 
 
 

 
 
 

________________________________________________________________________________________________ 
 

Action 1:  Demonstrate effective practices where school improvement is evidence-based, innovative and informed 
by current research 

 
Action 2:  Provide relevant high quality resources and facilities including ICT, to support a dynamic educational 

program, which is intentionally directed to fulfilling the mission of the school 
 
Action 3:  Demonstrate an effective reflective learning culture characterised by regular and focused reflection and 

feed back. (QCS Survey Data) 
 
Action 4:  The wellbeing of all members (staff, students, parents) of the community is effectively embedded within 

the school culture. 
 
 
 



Strategic	  Direction	  4	  
Domain	  ~	  Community	  

 
Strategic Statement 

 
We will strengthen our partnerships to enhance educational outcomes and  

well-being for children and people in our school and care 
 
 

 
Key Action 

 

Assist students to feel valued as part of the Notre Dame and wider community and  
assist in the development of responsibility that comes with membership to a community. 

 
 
 
 
 

Quality Catholic School Component 
 
 
 

Wider Partnerships 
 
 
 
 
 
 
 

________________________________________________________________________________________________ 
 

Action 1:  Actively increase the knowledge and engagement of parents and guardians in their child's learning and 
faith formation by encouraging shared responsibility for student learning 

 
Action 2:  Positively promote a welcoming and inclusive community through the active involvement of the parent 

representative bodies at Notre Dame Catholic Primary School 
 
Action 3:  Continue to foster meaningful partnerships with parish 
 
Action 4: Continue to build a strong sense of shared identity, trust and collaborative relationships amongst staff 

and families 
 
 
 
 
	  
 


